Toplayer Service Delivery Budget Implementation Plan for 2013/14 


Ref 

Directorate [R] 

GFS Classification 

National KPfl [R] 

Pre-determined Objective [Rj 

STRATEGIC Objective (Rj 

Municipal KPA (R) 

KPi (Rj 

Unit of Measurement 

Area [R] 


Program Driver (Rj 

Baseline 


KPi Calculation Type 

KPI Target Type (Rj 

Annual Target 

Q1 

Q2 

Q3 

Q4 


Vlanagement Services 

— 

Basic Service Delivery 

Establish healthy communities by 
assisting to reduce child mortality and 
increase life expectancy in the district 

Healthy and socially 
stable communities 

Social/Municipal Health 

Conduct inspections at food production and 
handling sites (formal) 

Humber of inspections 

* 

Executive Manager: 
Management Services 


nspection reports on Municipal 
Health system 

Accumulative 

Humber 

* 


- 

- 

- 

- 


Vlanagement Services 

— 

Basic Service Delivery 

Establish healthy communities by 
assisting to reduce child mortality and 
increase life expectancy in the district 

Healthy and socially 
stable communities 

Social/Municipal Health 

Vlonitor the non-food premises through the 
number of inspections per annum 

Number of inspections 

> 

Executive Manager: 
Management Services 

- 

Inspection reports on Municipal 
Health system 

Accumulative 

Humber 




»» 

»» 

M 

3 

Management Services 

— 

Basic Service Delivery 

Establish healthy communities by 
assisting to reduce child mortality and 
increase life expectancy in the district 

Healthy and socially 
stable communities 

Social/Municipal Health 

ieport monthly to the National Department of 
Health (Sinjani) 

Humber of reports 

* 

Executive Manager: 
Management Services 


Copy of the report submitted on 
the website 

Accumulative 

Humber 



* 


» 

» 

4 

Vlanagement Services 

Waste management 

Basic Service Delivery 

To conserve and protect the district's 
natural environment by implementing 
initiatives that prevents environmenta 
degradation 

Promote sustainable 

environmental 
management and public 

Environment and Public Safety 

Hold quarterly district waste management forum 
meetings 

Humber of meetings held 

> 

Executive Manager: 
Management Services 

* 

Minutes of meetings 

Accumulative 

Humber 

* 


> 

> 

* 

> 

• 

Vlanagement Services 

Waste management 

Basic Service Delivery 

To conserve and protect the district's 
natural environment by implementing 
Initiatives that prevents environmenta 
degradation 

Promote sustainable 

environmental 
management and public 

Environment and Public Safety 

’urchase land for the regional disposal facility 
for domestic and hazardous waste for the 
Southern Cape Region by the end of June 2014 

Land purchased 

* 

Executive Manager: 
Management Services 

New performance indicator for 

Concluded purchase agreement 

Carry Over 

Humber 






> 


Management Services 

Environmental protection 

Basic Service Delivery 

To conserve and protect the district's 
natural environment by implementing 
initiatives that prevents environmenta 
degradation 

Promote sustainable 

environmental 
management and public 

Environment and Public Safety 

Vlonitor the air quality through the number of 
inspections done on a monthly basis 

Humber of inspections 

> 


Executive Manager: 
Management Services 

» 

Ieport submitted on inspection 
reports submitted to owner of 
business 

Accumulative 

Humber 



» 

» 

» 

» 


Management Services 

Environmental protection 

Basic Service Delivery 

To conserve and protect the district's 
natural environment by implementing 
initiatives that prevents environmenta 
degradation 

Promote sustainable 

environmental 
management and public 

Environment and Public Safety 

Hold quarterly meetings of the Eden Air Quality 

Humber of meetings 

■ 


Executive Manager: 
Management Services 

* 

Minutes of meetings 

Accumulative 

Humber 

< 


■ 

■ 

■ 

■ 


Management Services 

Public safety 

Basic Service Delivery 

Render disaster management and 
emergency services by ensuring legal 
compliance with regards to disaster 
management centre and ensuring that 
fire and rescue services are delivered 
in compliance with the South African 
National Standards code 

Promote sustainable 

environmental 
management and public 

Environment and Public Safety 

Sign MOUs to render fire services to B- 
municipalities on a shared services basis by the 
end of June 

Humber of MOUs signed 

■ 

Executive Manager: 
Management Services 

« 

Signed MOUs 

Accumulative 

Humber 

■ 


« 

» 

• 

■ 

9 

Financial Services 

Budget and treasury office 

Vlunicipal Financial Viability 
and Management 

Institutionalising effective and cost 
efficient financial administration 
through financial reforms 

Ensure financial viability 
of the Eden District 
Municipality 

Financial Viability 

Financial Viability: Debt coverage (Total 

Operating Revenue - Operating Grants)/Debt 
service payments due within financial year) 

Ratio achieved 




Annual Financial Statements 

Carry Over 

Humber 







» 

Financial Services 

Budget and treasury office 

Vlunicipal Financial Viability 
and Management 

Institutionalising effective and cost 
efficient financial administration 
through financial reforms 

Ensure financial viability 
of the Eden District 
Municipality 

Financial Viability 

Financial Viability: Outstanding service debtors 
to Revenue: Total outstanding service 
debtors/annual revenue received for services 

% achieved 

> 

- 

-30930% 

Annual Financial Statements 

Carry Over 

’ercentage 








Financial Services 

Budget and treasury office 

Vlunicipal Financial Viability 
and Management 

Institutionalising effective and cost 
efficient financial administration 
through financial reforms 

Ensure financial viability 
of the Eden District 
Municipality 

Financial Viability 

Financial Viability: Cost coverage (Available cash 
+ Investmentsl/monthly fixed operational 
expenditure 

Ratio achieved 

> 

CO 

« 

Annual Financial Statements 

Carry Over 

Humber 

« 





... 


Financial Services 

Budget and treasury office 

Vlunicipal Financial Viability 
and Management 

Institutionalising effective and cost 
efficient financial administration 
through financial reforms 

Ensure financial viability 
of the Eden District 
Municipality 

Financial Viability 

leview required financial policies annually by 
the end of March 

Number of policies reviewed 

> 

CO 

* 

Minutes of Council meeting 

Carry Over 

Humber 

■ 


» 

° 

■ 

° 

» 

Financial Services 

Budget and treasury office 

Vlunicipal Financial Viability 
and Management 

Institutionalising enecuve and cost 
efficient financial administration 
through financial reforms 

Ensure financial viability 
of the Eden District 
Municipality 

Financial Viability 

Submit the final main budget to Council by the 
end of May 

Final main budget submitted by the end of May 

* 

CO 

■ 

Minutes of council meeting 

Carry Over 

Humber 

> 


° 

» 

° 

> 


Financial Services 

Budget and treasury office 

Vlunicipal Financial Viability 
and Management 

Institutionalising effective and cost 
efficient financial administration 
through financial reforms 

Ensure financial viability 
of the Eden District 
Municipality 

Financial Viability 

Submit the adjustment budget to Council by the 
end of February 

Adjustments budget submitted to council by the end of 
February 

> 

CO 

■ 

Minutes of council meeting 

Carry Over 

Humber 

> 


• 

° 

> 

° 

is 

Financial Services 

Budget and treasury office 

Vlunicipal Financial Viability 
and Management 

Institutionalising effective and cost 
efficient financial administration 
through financial reforms 

Ensure financial viability 
of the Eden District 
Municipality 

Financial Viability 

Submit the approved financial statements by the 
end of August to the Auditor-General 

Financial Statements submitted to the AG by the end of 

> 

CO 

■ 

Acknowledgement of receipt 
from the Office of the AG 

Carry Over 

Humber 

■ 


* 

■ 

■ 

■ 

16 

Management Services 

Public safety 

Basic Service Delivery 

Render disaster management and 
emergency services by ensuring legal 
compliance with regards to disaster 
management centre and ensuring that 
fire and rescue services are delivered 
in compliance with the South African 
National Standards code 

Promote sustainable 

environmental 
management and public 

Environment and Public Safety 

Conclude lease agreements by the end of 

October to expand the fleet 

.ease agreements concluded 

> 

Executive Manager: 
Management Services 

New performance indicator for 

Concluded lease agreements 

Carry Over 

Humber 

* 



» 




Management Services 

Planning and development 

Local Economic 

Development 

Facilitate a conducive environment to 
stimulate Local Economic 

Development (LED) in the District 

Grow the district 

» 

Create temporary jobs through EPWP projects 
with person working days (FTE's developed = 21 
X 230 person days) 

Number of person working days developed 

> 

Executive Manager: 
Management Services 

Environmental: 1 126 person 
working days, social: 3 243 
person working days 

Copy of report on MIS system 

Accumulal ve 

Humber 

- 


° 

» 

° 


» 

Vlanagement Services 

Planning and development 

Local Economic 

Development 

Facilitate a conducive environment to 
stimulate Local Economic 

Development (LED) in the District 

Grow the district 

•* 

Sign a yearly incentive agreement for EPWP 
'unding with the National Minister for Public 
Works by the end of June 

Agreement signed 

* 

Executive Manager: 
Management Services 

> 

Agreements sent to Province 

Carry Over 

Humber 



■ 

» 

■ 

■ 

» 

Management Services 

Planning and development 

Local Economic 

Development 

Facilitate a conducive environment to 
stimulate Local Economic 

Development (LED) in the District 

Grow the district 


Hold bi-monthly district EPWP forum meetings 
with all local (B) municipalities 

Number of meetings 

> 

Executive Manager: 
Management Services 

■ 

Minutes of meeting 

Accumulative 

Humber 

■ 


> 

■ 

> 

> 

» 

Management Services 

Planning and development 

Local Economic 

Development 

Facilitate a conducive environment to 
stimulate Local Economic 

Development (LED) in the District 

Grow the district 

» 

Submit the yearly EPWP business plan to the 
National Minister of Public Works for all internal 
projects by the end of June 

Business plan submitted 

* 

Executive Manager: 
Management Services 

New performance indicator for 

Confirmation of the business plan 
submitted 

Carry Over 

Humber 

■ 


» 

■ 

■ 

■ 


toads Services 

Road transport 

Basic Service Delivery 

Reduce road infrastructure 
maintenance backlog by 15% 

Conduct regional bulk 
Infrastructure planning 
and implement projects, 
roads maintenance and 
public transport; manage 
and develop council fixed 

Bulk services, roads and public 
transport 

Spent 100% of roads maintenance conditional 
grant (Actual expenditure divided by approved 
allocation received) 

% spent of approved grant allocation 

> 

Senior Manager: Roads 

— 

Financial statements 

Carry Over 

’ercentage 

» 


* 


•«* 



toads Services 

Road transport 

Basic Service Delivery 

Reduce road infrastructure 
maintenance backlog by 15% 

Conduct regional bulk 
Infrastructure planning 
and implement projects, 
roads maintenance and 
public transport; manage 
and develop council fixed 

Bulk services, roads and public 
transport 

Submit revised District Integrated Transport 
Master plan (DITP) to council by 30 June 

Revised District Integrated Transport Master plan (DITP) 
submitted to council by end June 

> 

Senior Manager: Roads 

In process 

Minutes of council meeting 

Carry Over 

Humber 

■ 


• 

• 

• 

■ 
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» 

toads Services 

Road transport 

Basic Service Delivery 

Reduce road infrastructure 
maintenance backlog by 15% 

Conduct regional bulk 
infrastructure planning 
and implement projects, 
roads maintenance and 
public transport; manage 
and develop council fixed 

Bulk services, roads and public 
transport 

’atch roads according to approved Annual 
’erformance Plan 

dumber of square meters of roads patched 

> 

Senior Manager: Roads 

Approximately 4000 km's 

Monthly report from the IMMS 

Accumulal ve 

■lumber 



»» 




24 

toads Services 

Road transport 

Basic Service Delivery 

Reduce road infrastructure 
maintenance backlog by 15% 

Conduct regional bulk 
infrastructure planning 
and implement projects, 
roads maintenance and 
public transport; manage 
and develop council fixed 

Bulk services, roads and public 
transport 

Blade roads according to approved Annual 
’erformance Plan 

lumber of kilometres graded 


Senior Manager: Roads 

Approximately 8000 km's 

Monthly report from the IMMS 

Accumulative 

■lumber 



- 





Roads Services 

Road transport 

Basic Service Delivery 

Reduce road infrastructure 
maintenance backlog by 15% 

Conduct regional bulk 
infrastructure planning 
and implement projects, 
roads maintenance and 
public transport; manage 
and develop council fixed 

Bulk services, roads and public 
transport 

Be-gravel roads including repair of rain damage 
on roads 

dumber of kilometres re-gravelled and repaired 


Senior Manager: Roads 

Approximately 112 km's 

Monthly report from the IMMS 

Accumulative 

■lumber 

« 


- 


* 


» 

toads Services 

Road transport 

Basic Service Delivery 

Reduce road infrastructure 
maintenance backlog by 15% 

Conduct regional bulk 
infrastructure planning 
and implement projects, 
roads maintenance and 
public transport; manage 
and develop council fixed 

Bulk services, roads and public 
transport 

teseal roads 

Jumper of kilometres resealed 


Senior Manager: Roads 

Approximately 65 km's 

Monthly report from the IMMS 

Accumulative 

■lumber 

- 




- 


- 

Office of the Municipal Manager 

Executive and council 

Good Governance and 

Public Participation 

Institutionalise performance 
management through-out the entire 
organisation 

Promote good 
governance 

Good Governance 

■ormally evaluate the performance of sec56 and 
sec57 employees ito their performance 
agreements 

dumber of formal performance evaluations completed 

■ 

Municipal Manager 

> 

Minutes of the Evaluation Panel 
and signed score sheets 

Accumulative 

■lumber 

> 


■ 

» 

■ 

» 

28 

Office of the Municipal Manager 

Executive and council 

Good Governance and 

Public Participation 

To implement municipal 
transformation and institutional 
development 

Promote good 
governance 

Good Governance 

Completed the Risk based audit plan and submit 
to the Audit Committee by BO June 

RBAP completed and submitted to the Audit Committee 

> 

Municipal Manager 

■ 

Minutes of audit committee 

Carry Over 

■lumber 

■ 





■ 

29 

Office of the Municipal Manager 

Executive and council 

Good Governance and 

Public Participation 

To implement municipal 
transformation and institutional 
development 

Promote good 
governance 

Good Governance 

Submit progress reports on the implement of the 
IBAP to the Audit committee on a quarterly basi 

dumber of reports submitted 


Municipal Manager 

< 

Minutes of audit committee/ 
Reports issued 

Accumulative 

■lumber 

* 


■ 

■ 

■ 

■ 


Office of the Municipal Manager 

Executive and council 

Good Governance and 

Public Participation 

Institutionalise performance 
management through-out the entire 
organisation 

Promote good 
governance 

Good Governance 

Submit quarterly performance reports ito the 
fop layer SDBIP to the Council 

dumber of performance reports submitted to Council 

* 

Municipal Manager 

* 

Minutes of council meeting 

Accumulative 

■lumber 

< 


■ 

■ 

■ 

■ 

» 

Support Services 

Corporate services 

Good Governance and 

Public Participation 

To implement municipal 
transformation and institutional 
development 

Promote good 
governance 

Good Governance 

Submit the draft Annual Report to Council by 31 
anuary 

Number of reports submitted to Council 


Executive Manager: 
Support Services 

■ 

Minutes of Council meeting 

Carry Over 

■lumber 

■ 


• 

• 

■ 

» 


Support Services 

Corporate services 

Municipal Transformation 
and Institutional 
Development 

To contribute towards the human 
resource development of Eden DM 
staff and the broader community 
through training programmes, 
internships and mentorships 

Build a capacitated 
workforce and 

communities 

Capacity Building 

Spent 0.5% of operational budget on training 
Actual total training expenditure divided by tota 
operational budget) 

% of the operational budget spend on training 

> 

Executive Manager: 
Support Services 

1% As per norm 

Financial statements 

Stand-Alone 

'ercentage 

« 


» 

° 

° 

« 

- 

Support Services 

Corporate services 

Good Governance and 

Public Participation 

To advance communication between 
internal and external role-players 
through effective intergovernmental 
relations {IGR) 

Promote good 
governance 

Good Governance 

leview the District Communication Strategy and 
submit to council by 31 March 

■lumber of strategies submitted to Council 

> 

Executive Manager: 
Support Services 

■ 

Minutes of Council meeting 

Carry Over 

Jumber 

> 


° 

° 

> 

■ 

- 

Support Services 

Planning and development 

Good Governance and 

Public Participation 

To implement municipal 
transformation and institutional 
development 

Promote good 
governance 

Good Governance 

Review the District Integrated Development Plan 
IDP) and submit to Council 31 May 

Jumper of plans submitted to Council 

* 

Executive Manager: 
Support Services 

■ 

Minutes of Council meeting 

Carry Over 

■lumber 

■ 


• 

° 

" 

■ 


Support Services 

Corporate services 

Good Governance and 

Public Participation 

To contribute towards the human 
resource development of Eden DM 
staff and the broader community 
through training programmes, 
internships and mentorships 

Promote good 
governance 

Good Governance 

leview the Municipal Resorts Strategy and 
submit for Council by 31 January 

dumber of plans submitted to Council 


Executive Manager: 
Support Services 

■ 

Minutes of Council meeting 

Carry Over 

■lumber 

■ 


° 

» 

■ 

» 


Support Services 

Corporate services 

Municipal Transformation 
and Institutional 
Development 

To contribute towards the human 
resource development of Eden DM 
staff and the broader community 
through training programmes, 
internships and mentorships 

Build a capacitated 
workforce and 

communities 

Capacity Building 

leview Workplace Skills Plan and submit to 
Council by 31 March 

Jumper of plans submitted to Council 

<■ 

Executive Manager: 
Support Services 

* 

Minutes of Council meeting 

Carry Over 

Jumber 

> 


° 

° 

> 

■ 

„ 

Support Services 

Corporate services 

Municipal Transformation 
and Institutional 
Development 

To implement municipal 
transformation and institutional 
development 

Build a capacitated 
workforce and 

Capacity Building 

leview OH&S Plan and submit to Council by 31 
December 

Number of plans submitted to Council 

* 

Executive Manager: 
Support Services 

* 

Minutes of Council meeting 

Carry Over 

Jumber 

■ 


• 

■ 

" 

• 

» 

Support Services 

Corporate services 

Good Governance and 

Public Participation 

To advance communication between 
internal and external role-players 
through effective intergovernmental 
relations (IGR) 

Promote good 
governance 

Good Governance 

Compile annual meeting schedule for establishec 
GR forums and submit to Council by 31 

December 

Number of schedules submitted to Council 

> 

Executive Manager: 
Support Services 

■ 

Minutes of Council meeting 

Carry Over 

Jumber 

> 


° 

* 

° 

° 

» 

Support Services 

Corporate services 

Good Governance and 

Public Participation 

To implement municipal 
transformation and institutional 
development 

Promote good 
governance 

Good Governance 

Compile Official Council and Committee meeting 
schedule and submit to Council by 31 December 

Number of schedules submitted to Council 

* 

Executive Manager: 
Support Services 

■ 

Minutes of Council meeting 

Carry Over 

Jumber 

> 


° 

> 

° 

° 

*> 

Support Services 

Corporate services 

Good Governance and 

Public Participation 

To implement municipal 
transformation and institutional 
development 

Promote good 
governance 

Good Governance 

Compile ICT Masterplan and submit to Council by 
31 January 

Number of plans submitted to Council 

> 

Executive Manager: 
Support Services 

New performance indicator for 

Minutes of Council meeting 

Carry Over 

Jumber 

■ 


° 

° 

> 

° 

41 

Support Services 

Corporate services 

Good Governance and 

Public Participation 

To implement municipal 
transformation and institutional 
development 

Promote good 
governance 

Good Governance 

Compile an Auxiliary Service Master Plan and 
submit to the LLF by 31 January 

dumber of plans submitted to LLF 

* 

Executive Manager: 
Support Services 

New performance indicator for 

Minutes of Council meeting 

Carry Over 

Jumber 

■ 


° 

° 

> 

° 


Support Services 

Corporate services 

Good Governance and 

Public Participation 

To implement municipal 
transformation and institutional 
development 

Promote good 
governance 

Good Governance 

Assist Council and relevant municipal 
departments with legal advisory support services 
within 30 days 

85% of requests received/ formal services rendered 


Executive Manager: 
Support Services 

New performance indicator for 

Bequested received/ support 
rendered 

Stand-Alone 

’ercentage 

« 


» 


» 


* 5 

Support Services 

Corporate services 

Local Economic 

Development 

Facilitate tourism marketing in the 
district by forming partnerships with 
Local Tourism Organisations (LTO's) 

Grow the district 

V 

leview of Regional Tourism Strategy by council 
on 30 September 

Jumper of plans submitted to Council 

* 

Executive Manager: 
Support Services 

■ 

Minutes of Council meeting 

Carry Over 

Jumber 

> 


° 

■ 

■ 

■ 
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Ref 

Directorate [R] 

GFS Classification 

National KPA [Rj 

Pre-determined Objective [Rj 

STRATEGIC Objective [R] 

Municipal KPA [Rj 

KPI (Rj 

Unit of Measurement 

Area [R] 

Program Driver [R] 

Baseline 


KPI Calculation Type 

KPI Target Type [Rj 

Annual Target 

Q1 

Q2 

Q3 

Q4 

« 

Support Services 

Planning and development 

Local Economic 

Development 

Facilitate a conducive environment to 

stimulate Local Economic 

Development (LED) in the District 

Grow the district 


teview the LED Strategy and update process 
plan and submit to Council by 31 October 

'lumber of plans submitted to Council 


Executive Manager: 
Support Services 

■ 

Minutes of Council meeting 

Carry Over 

Number 

■ 


• 

■ 

» 

* 


Page | 3/19 


Capital projects for the 2013/14 financial year 







Funding source [R] 

Planned Start Date 

Planned Completion 



July 2013 August 2013 September 2013 


January 2014 February 2014 




2013/2014 



u 1‘t*- *1 J 

assi ca ion L J 

Pioject name [RJ 

[R] 

Date [R] 

lca 1 1 


l o ei ovem ei ecem ti 


y 

o d 

CRR Other 

1 

Management Services 

Fire and rescue service 

Public safety 

REPLACE FIRE FIGHTING FLEET 

CRR 

2013/09/01 

2014/06/30 

1 


400000 







400000.00 

400000 

2 

Support Services 

Auxiliary Services 

Corporate services 

NOTICE BOARD 

CRR 

2013/09/01 

2014/06/30 

1 


2000 

2000 


1000 




5000.00 

5000 

3 

Support Services 

Auxiliary Services 

Corporate services 

VARIOUSE ITEMS 

CRR 

2013/09/01 

2014/06/30 

1 


4000 

4000 


4000 




12000.00 

12000 

4 

Support Services 

Auxiliary Services 

Corporate services 

CROCKERY 

CRR 

2013/09/01 

2014/06/30 

1 


2000 

2000 


2000 




6000.00 

6000 

5 

Support Services 

Auxiliary Services 

Corporate services 

CHAIRS 

CRR 

2013/09/01 

2014/06/30 

1 


500 

1000 


500 




2000.00 

2000 

6 

Support Services 

ICT Services 

Corporate services 

COMPUTERS AND EQUIPMENT 

CRR 

2013/09/01 

2014/06/30 

1 


100000 

50000 


50000 




200000.00 

200000 

7 

Management Services 

Social Development 

Sport and recreation 

FIRE PREVENTION MECHANISM 

CRR 

2013/10/01 

2014/06/30 

1 



125000 125000 






250000.00 

250000 

8 

Management Services 

Municipal Health and Environmental 
Management 

Waste management 

LANDFILL SITE 

CRR 

2014/06/01 

2014/06/30 

1 








8000000 

8000000.00 

8000000 



0 0 400000 

0 0 0 

0 0 

0 

0 

0 

8000000 

8875000 

8875000 0 
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entation Plan for 2013/14 




STRATEGIC Objective (RJ 


Municipal KPA |R] 






KPI Type JR] ANNUAL TARGET KPI Owner 




July 2013 August 2013 September 2013 October 2013 November 2013 December 2013 January 2014 February 2014 March 2014 April 2014 May 2014 June 2014 






Eden District 
Municipality 






















































Submit the sec 71 of the MFMA reports to the 
























discussed 








Submitted before 31 May 














































































Submit the Departmental SDBIP to the MM by 


Departmental SDBIP submitted to MM 
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GFS Classification 


STRATEGIC Objective |RJ 


Municipal KPA |R] 






KPI Type JR] ANNUAL TARGET KPI Owner 




July 2013 August 2013 September 2013 October 2013 November 2013 December 2013 January 2014 February 2014 March 2014 April 2014 May 2014 June 2014 






























































































Monthly stock reconciliations by the 7th 




according to the MFMA checklist Number of reports 












Output Operational 


Output Operational 


Output Operational 


Output Operational 




Output Operational 


Output Operational 


Output Operational 




Output Operational 


Outcome Operational 


Output Operational 


Output Operational 


Output Operational 


Output Operational 


Output Operational 


Output Operational 


Outcome Strategic 






100% Implemented 
































100% submitted 


Workflow history from 


100%Arranged within 10 working E 


100% publication 




































Outcome Strategic 














Outcome Strategic 














Outcome Strategic 












Outcome Strategic 












Outcome Strategic 
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entation Plan for 2013/14 




STRATEGIC Objective (RJ 


Municipal KPA |R] 






KPI Typo JR] ANNUAL TARGET 




July 2013 August 2013 September 2013 October 2013 November 2013 December 2013 January 2014 February 2014 March 2014 April 2014 May 2014 June 2014 














communities 


Sodal/Munldpal Health 


Social/Munldpal Health 


Socjal/Munldpal Health 






Achieve Wilderness Blue Flag 2014 by the end of 










Output Operational 


Output Operational 




schools, by Jan 2014 

WESSA l 

Minutes of working 














communities 


Social/Munldpal Health 


Social/Munldpal Health 






















Social/Munldpal Health 


















Quarterly EPWP Internal Steering Committee 


Update the EPWP IRS sys 


Municipal Health and 


Municipal Health and 










Sodal/Munldpal Health 


I Social/Munldpal Health 


Social/Munldpal Health 
















Output Operational 


Output Operational 


Output Operational 


Output Operational 


Output Operational 


Output Strategic 


Outcome Strategic 


Outcome Strategic 


Outcome Strategic 


Outcome Strategic 












Minutes of meeting 


Minutes of meeting 


I District EPWP Co-ordinator 


District EPWP Co-ordinator 








Minutes of meeting 










Promote sustainable 


















Municipal Health and 


























Outcome Strategic 


Outcome Strategic 






Minutes of meetings 








































Grow the district 


Grow the district 










Development (LED) In the District 


Outcome Strategic 
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entatlon Plan for 2013/14 




STRATEGIC Objective [R] 


Municipal KPA (RJ 






KPI Typo [R] ANNUAL TARGET KPI Owner 




KPI Calculation Target Type 


July 2013 August 2013 September 2013 October 2013 November 2013 December 2013 January 2014 February 2014 March 2014 April 2014 May 2014 June 2014 














Outcome Strategic 
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Ref Sub-Directorate [R| TLRcf 

GFS Classification 

STRATEGIC Objective |RJ 

Municipal KPA |R] 

Pre-determlned Objective JRJ 

KPIIRJ 

Unit of Measurement 

Concept 

KPI Type |R] 

ANNUAL TARGET 

KPI Owner 

Baseline 

Performance Standard 

POE 

KPI Calculation Target Type 

Type [RJ JRJ 

July 2013 August 2013 September 2013 

October 2013 

November 2013 

December 2013 January 2014 February 2014 March 2014 

April 2014 May 2014 June 2014 

» 

Committee Services 



Promote good governance 

Good Governance 


lonimlttee 'and'councN meetings 'to the mm' 

% distributed within 7 days 


Operational 

i°o% 

E““ 

Within 7 days 


Stand-Alone Percentage 

- “ 

» 

- 


- » “■ 

- 

Committee Services 


Corporate services 

Promote good governance 


TanTformationand tatfltutional 

meedn^io'niana^rrforexecirtiofrof^^ 

% distributed within 7 days 

Output 

Operational 

>» 

TfRcer^Commlnee" 100% 

Within 7 days 

Collaborator 

Stand-Alone Percentage 

» - 

- 

- 

» - - - 

- » “■ 

- 

Committee Services 



Promote good governance 

Good Governance 

zrzrzs,.,™. 

Compile and distribute agenda's for Sec 80 & 79 

% distributed within 5 days before then meeting 


Operational 

>* 

£7 

New KPI 

Within 5 days 

Signed distribution list 

Stand-Alone Percentage 

» ™ 

- 

*» 

■» 

“ ■» ” 

36 

Committee Services 



Promote good governance 

Good Governance 

OsMMntaflon and Institutional 

^mmitteeswiUiinSwoHdngdays after 

% distributed within 


Operational 

ioo% 

°“ m '"ee 

New KPI 

Within 5 days 

Signed distribution list 

Stand-Alone Percentage 

100 100 100 

100 

100 

100 100 100 100 

100 100 100 

» 

Committee Services 


Corporate services 

Promote good governance 



ii 

Is 

hi 

Number of reports submitted to Portfolio Committee 

Output 

Operational 

2 

E““ 

2 reports 

Minutes of Portfolio Meetings 

Accumulative Number 

• " 

" 

" 


• ■ > 

- 

Homan Resources 



Z 6 —«T°' k, °' ce 


To contribute towards the human 
esource development of Eden DM 

=^rr™,«r“ 

^accidents reported within 7 wor'mg days a, ^ 

Output 

Operational 

9S% 

OHS officer 100% 


Register of all claims submitted 

Stand-Alone Percentage 

« • 

- 

- 

• 

- » - 

» 

Homan Resources 


Corporate services 


Capacity Building 

To contribute towards the human 






Manager EE 

100% 


Copy of submitted EE Report 

Cany Over Number 

• ” 

” 

• 

* • 

" " " 

40 

Human Resources 



r:z“ rkfor<e 


To contribute towards the human 
esource development of Eden DM 
staff and the broader community 


Number of meetings facilitated 

„« 

Operational 


Manager: Human 

4 quarterly meeting held 

Minutes of OH&S committee 

Accumulative Number 

» » 

" 

" 


. . , 

«■ 

Human Resources 


Corporate services 


Capacity Building 

To contribute towards the human 

eports to LGSETA 


- 



Resources 

rzrr"""”" 1 ' 

sr - 


■ " 

" 

" 


■ " * 

« 

Human Resources 



r»m“m" W ° rkf0rCe 


To contribute towards the human 
esource development of Eden DM 
staff and the broader community 

HiTzHS’"”™"""' 5 

% Vacancy level 


Operational 

» 


* 

HR organogram statistics 

Stand-Alone Percentage 

. . 

" 

" 


. . » 

• 

Human Resources 


Corporate services 

“Z“”“” 

Capacity Building 

To contribute towards the human 

r::;ro:cZr pracedureiand 


- 



Resources 

New KPI 


— — 

“ u 

• • 

* 

* 

• » 

* < * 

- 

Human Resources 



r:z::r workforte 


'o contribute towards the human 
esource development of Eden DM 
staff and the broader community 

Consult with unions regarding Ilf Agenda 



Operational 


Manager: Human 

New KPI 

9 meetings 

Attendance register 

Accumulative Number 

• > * 

‘ 

‘ 

• 

, L L 

« 

Auxiliarv Services 


Corporate services 

Promote good governance 

Good Governance 


hared services system "within the municipality 

Number of meetings facilitated 


Operational 


Manager: Auxiliary 


9 meetings 

Minutes of user group meetings 


• ‘ 1 

* 

* 

" 

* ‘ * 

* 

Auxiliary Services 


Corpora,, services 

Promote good governance 

Good Governance 


EiSrHHsz 1 




■ 

vtanager: Auxiliary 1 


Official letter submitted to 
National Archives 



» » 

" 

" 

" 

■ " * 


Auxiliary Services 


Corporate services 

Promote good governance 





— 


1 

Manager: Auxiliary 


Official letter submitted to 

Carryover " 

* * 

" 

" 

" 

• • * 

« 

Auxiliary Services 


Corporate services 

Promote good governance 


ZEZZTZK™™. 

ssrsrssi”* 


Output 



Manager: Auxiliary 

New KPI 

9 reports 

— 

*—■ u 


* 

* 

" 

> ‘ * 

- 

Auxiliary Services 


Corporate services 

Promote good governance 

«— 

ZSSS’St.™, 



Output 



Manager: Auxiliary Kp| 

9 reports 


—— .L— 


* 

* 

" 

* u * 

» 

Auxiliary Services 



Promote good governance 

Good Governance 


srcsssr— 


Output 



Manager: Auxiliary New KPI 

9 reports 




* 

* 

" 

> ‘ * 

» 



Corporate services 

Promote good governance 





Output 

*~l 

85« 

Legal Officer 

New KPI 


Collaborator Report 

Stand-Alone Percentage 

■ “ 

1 

« 

» » » - 

“ « - 







To Implement municipal 

Acknowledge requests for legal opinions and 








































Corporate services 

Promote good governance 



nionn r reglstmtlon'for i distributicmio^eimrant 

xir and prodamauons r " th ' n 10 


*~l 

- 

Legal Officer 95% 



Stand-Alone Percentage 

» » 

- 

* 

» » 

- » * 

'< 



Corporate services 

Promote good governance 

Good Governance 




Output 

““"I 

* 

Legal Officer 

New KPI 

9 reports 


*— -U- 

- < ; > 

■ 

* 

" 

■ < * 

* 



Corporate services 

Promote good governance 

— — 







1 

Legal Officer 

New KPI 


o7m“ n “ andmlnU, “ 



» ■ 

* 

" 

" 

• • " 


— 



Promote good governance 

Good Governance 




Output 



Manager: Resorts 

New KPI 

9 Reports 



* < * 

* 

* 

" 

* < * 


— 


Corporate services 

Promote good governance 

Good Governance 

SE" =I ““ 

esorts and submit to Council by 31 January 


Output 

"-,”"1 


Manager: Resorts 

New KPI 


Minutes of Council meeting 

Carry Over Number 

• ■ 

■ 

• 

" 

" ” " 

* 

— 


Corporate services 

Promote good governance 

Good Governance 






1 

Manager: Strategic 

-» 


Minutes of Meetings 

Carryover ^enuge 

*1 * 

" 

" 

" 

■ " " 

» 

S^c« C ° mm,ml “ , ' 0n 

“ 


Promote good governance 

— — 

ransformadon and Institutional 

Submit the drah Annua' Report to Counc'i by 3! 


Outcome 

Strategic 


Support Services^ 

> 


Minutes of Council meeting 

Carryover Number 

• 



" 

* 

- 

Human Resources 

- 

Corporate services 


Capacity Building 

IMP" 


% of the operational budget spend on training 

Outcome 

Strategic 

<* 

Support Services Pf 

1% As per norm 



0^0“.' “ge 

» 



" 

a, 
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entation Plan for 2013/14 




STRATEGIC Objective [RJ 


Municipal KPA |R] 






KPI Typo |R] ANNUAL TARGET 












Promote good governance 


; : OK 








Outcome Strategic 


Outcome Strategic 


Outcome Strategic 






Minutes of Council meeting 




Minutes of Council meeting 






















Review OHfiS Plan and submit to Council by 31 


















relations QGRj 








Outcome Strategic 


Outcome Strategic 


Outcome Strategic 


Outcome Strategic 


Outcome Strategic 


Outcome Strategic 


Outcome Strategic 


















Requested received/ support 












Outcome Strategic 
















Outcome Strategic 
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Monthly Cashflow for the 2013/14 financial year 






July 


August 

September 

October 




Revenue 

Operational Exp. Capital Exp. 

Revenue 

Operational Exp. Capital Exp. Revenue 

Operational Exp. Capital Exp. 

Revenue Operational Exp. Capital Exp. 


Office of the 
Municipal Manager 

Municipal Manager 

Municipal governance and 
administartion 

Executive and council 


56284000 

3689151.5 


2919000 

3689151.5 


2826000 

3689151.5 

56250 

2919000 

3689151.5 


Financial Services 

CFO 

Municipal governance and 
administartion 

Budget and treasury office 



1667692 



1667692 



1667692 



1667692 


Support Services 

Executive Manager: 
Support Services 

Municipal governance and 
administartion 

Corporate services 


0 

2356373.25 


0 

2356373.25 


277937.5 

2356373.25 


0 

2356373.25 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Community and social services 



244968 



244968 



244968 



244968 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Sport and recreation 


177129.2828 

667361.3333 


177129.2828 

667361.3333 


177129.2828 

667361.3333 


177129.2828 

667361.3333 

125000 

Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Public safety 



2134019.25 



2134019.25 



2134019.25 

400000 


2134019.25 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Health 


13333.33333 

2034482.167 


13333.33333 

2034482.167 


13333.33333 

2034482.167 


13333.33333 

2034482.167 


Office of the 
Municipal Manager 

Municipal Manager 

Economic and environmental 

services 

Planning and development 



590970.0833 



590970.0833 



590970.0833 



590970.0833 


Roads Services 

Senior Manager: Roads 

Economic and environmental 

services 

Road transport 



95958.5025 



95958.5025 



95958.5025 



95958.5025 


Management 

Services 

Executive Manager: 
Management Services 

Economic and environmental 

services 

Environmental protection 


4166.666667 

855263.3333 


4166.666667 

855263.3333 


4166.666667 

855263.3333 


4166.666667 

855263.3333 


Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Water 



42083.33333 



42083.33333 



42083.33333 



42083.33333 


Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Waste water management 



38171.66667 



38171.66667 



38171.66667 



38171.66667 


Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Waste management 



170790.9167 



170790.9167 



170790.9167 



170790.9167 




TOTAL 



56478629.28 

14587285.34 

0 

3113629.283 


0 

3298566.783 

14587285.34 

456250 

3113629.283 

14587285.34 

125000 
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Monthly Cashflow for the 2013/14 financial year 






November 

December 

January 

February 




Revenue 

Operational Exp. Capital Exp. Revenue 

Operational Exp. Capital Exp. 

Revenue Operational Exp. Capital Exp. 

Revenue Operational Exp. Capital Exp. 


Office of the 
Municipal Manager 

Municipal Manager 

Municipal governance and 
administartion 

Executive and council 


46695000 

3689151.5 


1902000 

3689151.5 

56250 

2837000 

3689151.5 


2919000 

3689151.5 


Financial Services 

CFO 

Municipal governance and 
administartion 

Budget and treasury office 



1667692 



1667692 



1667692 



1667692 


Support Services 

Executive Manager: 
Support Services 

Municipal governance and 
administartion 

Corporate services 


0 

2356373.25 


277937.5 

2356373.25 


0 

2356373.25 


0 

2356373.25 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Community and social services 



244968 



244968 



244968 



244968 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Sport and recreation 


850000 

667361.3333 

125000 

1366035.6 

667361.3333 


683017.8 

667361.3333 


177129.2828 

667361.3333 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Public safety 



2134019.25 



2134019.25 



2134019.25 



2134019.25 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Health 


13333.33333 

2034482.167 


13333.33333 

2034482.167 


13333.33333 

2034482.167 


13333.33333 

2034482.167 


Office of the 
Municipal Manager 

Municipal Manager 

Economic and environmental 

services 

Planning and development 



590970.0833 



590970.0833 



590970.0833 



590970.0833 


Roads Services 

Senior Manager: Roads 

Economic and environmental 

services 

Road transport 



95958.5025 



95958.5025 



95958.5025 



95958.5025 


Management 

Services 

Executive Manager: 
Management Services 

Economic and environmental 

services 

Environmental protection 


4166.666667 

855263.3333 


4166.666667 

855263.3333 


4166.666667 

855263.3333 


4166.666667 

855263.3333 


Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Water 



42083.33333 



42083.33333 



42083.33333 



42083.33333 


Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Waste water management 



38171.66667 



38171.66667 



38171.66667 



38171.66667 


Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Waste management 



170790.9167 



170790.9167 



170790.9167 



170790.9167 




TOTAL 



47562500 

14587285.34 


3563473.1 



3537517.8 

14587285.34 

0 

3113629.283 

14587285.34 

0 
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Monthly Cashflow for the 2013/14 financial year 


March April May June 

Revenue Operational Exp. Capital Exp. Revenue Operational Exp. Capital Exp. Revenue Operational Exp. Capital Exp. Revenue Operational Exp. Capital Exp. 

Office of the 
Municipal Manager 

Municipal Manager 

Municipal governance and 
administartion 

Executive and council 


36179000 

3689151.5 

56250 

2919000 

3689151.5 


2919000 

3689151.5 


9210076 

3689151.5 

56250 


Financial Services 

CFO 

Municipal governance and 
administartion 

Budget and treasury office 



1667692 



1667692 



1667692 


0 

1667692 

0 


Support Services 

Executive Manager: 
Support Services 

Municipal governance and 
administartion 

Corporate services 


277937.5 

2356373.25 


0 

2356373.25 


0 

2356373.25 


277937.5 

2356373.25 

0 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Community and social services 



244968 



244968 



244968 


0 

244968 

0 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Sport and recreation 


177129.2828 

667361.3333 


177129.2828 

667361.3333 


177129.2828 

667361.3333 


236864.3376 

667361.3333 

0 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Public safety 



2134019.25 



2134019.25 



2134019.25 


0 

2134019.25 

0 


Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Health 


13333.33333 

2034482.167 


13333.33333 

2034482.167 


13333.33333 

2034482.167 


13333.33333 

2034482.167 

0 


Office of the 
Municipal Manager 

Municipal Manager 

Economic and environmental 

services 

Planning and development 



590970.0833 



590970.0833 



590970.0833 


0 

590970.0833 

0 


Roads Services 

Senior Manager: Roads 

Economic and environmental 

services 

Road transport 



95958.5025 



95958.5025 



95958.5025 


0 

95958.5025 

0 


Management 

Services 

Executive Manager: 
Management Services 

Economic and environmental 

services 

Environmental protection 


4166.666667 

855263.3333 


4166.666667 

855263.3333 


4166.666667 

855263.3333 


4166.666667 

855263.3333 

0 


Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Water 



42083.33333 



42083.33333 



42083.33333 


0 

42083.33333 

0 


Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Waste water management 



38171.66667 



38171.66667 



38171.66667 


0 

38171.66667 

0 


Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Waste management 



170790.9167 



170790.9167 



170790.9167 


0 

170790.9167 

8000000 




TOTAL 



36651566.78 



3113629.283 


0 

3113629.283 

14587285.34 

0 

9742377.838 

14587285.34 

8056250 
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Monthly Cashflow for the 2013/14 financial year 


TOTAL 

Directorate Line Item [R] GFS Classification [R] 

Revenue Operational Exp. Capital Exp. 

Office of the 
Municipal Manager 

Municipal Manager 

Municipal governance and 
administartion 

Executive and council 


170528076 

44269818 

225000 

Financial Services 

CFO 

Municipal governance and 
administartion 

Budget and treasury office 


0 

20012304 

0 

Support Services 

Executive Manager: 
Support Services 

Municipal governance and 
administartion 

Corporate services 


1111750 

28276479 

0 

Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Community and social services 


0 

2939616 

0 

Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Sport and recreation 


4552952 

8008336 

250000 

Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Public safety 


0 

25608231 

400000 

Management 

Services 

Executive Manager: 
Management Services 

Community and public safety 

Health 


160000 

24413786 

0 

Office of the 
Municipal Manager 

Municipal Manager 

Economic and environmental 

services 

Planning and development 


0 

7091641 

0 

Roads Services 

Senior Manager: Roads 

Economic and environmental 

services 

Road transport 


0 

1151502.03 

0 

Management 

Services 

Executive Manager: 
Management Services 

Economic and environmental 

services 

Environmental protection 


50000 

10263160 

0 

Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Water 


0 

505000 

0 

Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Waste water management 


0 

458060 

0 

Management 

Services 

Executive Manager: 
Management Services 

Trading services 

Waste management 


0 

2049491 

8000000 



TOTAL 



176402778 

175047424 

— 
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Revenue by Source for the 2013/14 financial year 


Line Item (200 chars) July August September October November December January February March April May June TOTAL 


Property rates 












0 


0 

Property rates - penalties & collection charges 












0 


0 

Service charges - electricity revenue 












0 


0 

Service charges - water revenue 












0 


0 

Service charges - sanitation revenue 












0 


0 

Service charges - refuse revenue 












0 


0 

Service charges - other 












0 


0 

Rental of facilities and equipment 





188919 

377838 

472297.5 





850135.5 


1889190 

Interest earned - external investments 

170886.25 

170886.25 

170886.25 

170886.25 

170886.25 

170886.25 

170886.25 

170886.25 

170886.25 

170886.25 

170886.25 

170886.25 


2050635 

Interest earned - outstanding debtors 












0 


0 

Dividends received 












0 


0 

Fines 












0 


0 

Licences and permits 












0 


0 

Agency services 

1148298.167 

1148298.167 

1148298.167 

1148298.167 

1148298.167 

1148298.167 

1148298.167 

1148298.167 

1148298.167 

1148298.167 

1148298.167 

1148298.167 


13779578 

Transfers recognised - operational 

53365200 




46694550 




33353250 



0 


133413000 

Other revenue 

1439206.417 

1439206.417 

1439206.417 

1439206.417 

1439206.417 

1439206.417 

1439206.417 

1439206.417 

1439206.417 

1439206.417 

1439206.417 

1439206.417 


17270477 

Gains on disposal of PPE 












8000000 


8000000 

Transfers recognised - capital 














0 

TOTAL 

R 56 123 591 

R 2 758 391 

R 2 758 391 

R 2 758 391 

R 49 641 860 

R 3 136 229 

R 3 230 688 

R 2 758 391 

R 36 111 641 

R 2 758 391 

R 2 758 391 

R 11 608 526 


R 176 402 880 
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